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You live in a knowledge-
based world.  
 
Knowledge capital is your 
most valuable asset 
 
You are facing a 
knowledge deficit 
 
Like it or not,  
You are in the  
Knowledge WarsϰΦ 
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LƳŀƎƛƴŜ ǘƘŜǊŜΩǎ  
No Architecture,  
No Rules, and  
bƻ YƴƻǿƭŜŘƎŜΧ 
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10 Rules for Rules 
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Data 

Process 

Ruleset 

Terms Facts 

Rulebase Hierarchy 

Rules 

Decide   The Moment of Truth Know   Concepts Ontology , Relationships , Semantic Map 

Think   Reasoning 

Do                                                                         
Sequential Activity , Procedure , Code 

Conclude    Deduction , Induction 

Infer   Inference Global Rules   
reuse 

Local Rules   
Specialize Backward / Forward Chaining 

Single / Multi Fire Single / Multiple Inheritance 

IF / THEN                             
Decision Table / Tree                 

Directed Acyclic Graph (DAG) 

Instances Logic Meaning 

Clear 



/ƭŜŀǊΧ ƴƻǘ /ƻƴŦǳǎƛƴƎ 
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May 13, 2008: Parents board Air Canada flight,                   
forget 23-month-old toddler at airport 

 Aug. 4, 2008: Couple remember their duty free and 18 
suitcases, but forget 3-year-daughter at airport 

  

 Because they were Lap Children they were not 
issued boarding passes, and thus airline personnel 
did not notice a passenger was missing 

 

Complete 
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Correct 
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Current 
 

Healthcare rules 
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Compliant 

Internal  

Policies 

Practices 

Procedures 

Processes 

Rules 

External 

Laws 

Rules 

Regulations 



11 CONFIDENTIAL & PROPRIETARY Copyright © 2002-2008  BizRules is a registered trademark of BizRules.com 

DAG and Decision Tree 

To see a Flash video of the ñDecision Tree vs. DAG RuleMapò, visit www.RuleMap.com 

Condensed 
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/ǊŜŘƛōƭŜΧ               
not Incredible 

Å Gene and Paulette /ǊŀƴƛŎƪΩǎ house burned down. 

Å Three dogs died in the fire. L 

Å A small town fire dept. in Tennessee was ordered to let the 
house burn down because the owner had not paid the $75 
subscription fee. He forgot to pay the bill. 

Å The rule to let it burn was incredible and hard to justify. 

Å What if people were inside the home? 
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/ŀǊŜŦǳƭΧ                 
not Careless 

Å Anne Bartlett paid her local taxes for 41 years. 

Å In Jan. 2010 she called 911 at 1AM. 

Å 5ŜYŀƭō /ƻǳƴǘȅ όD!ύ CƛǊŜ 5ŜǇǘΦ ǊŜǎǇƻƴŘŜŘΦ ¢ƘŜȅ ŘƛŘƴΩǘ ǎŜŜ ŀƴȅ 
ǎƳƻƪŜΣ ŘƛŘƴΩǘ ƎŜǘ ƻǳǘ ƻŦ ǘƘŜ ŦƛǊŜ ǘǊǳŎƪΣ ŀƴŘ ƭŜŦǘ р ƳƛƴǳǘŜǎ ƭŀǘŜǊΦ 

Å с ƘƻǳǊǎ ƭŀǘŜǊ !ƴƴΩǎ ƘƻǳǎŜ ōǳǊƴŜŘ ŘƻǿƴΦ {ƘŜ ŘƛŜŘΦ 

Å Firefighters did not follow proper procedures & rules.  

Å They were careless. Four firefighters were fired. 
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Common Sense 
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/ƻƴǎƛǎǘŜƴǘΧ           
not Inconsistent 

 


